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Instruction: Planning and Delivery 
 

Literature and Experience 
 
There are many critical components that go into providing adequate and effective instruction in 
higher education, include planning and delivery of curriculum (Hafenstein & Talapatra, 2016). To 
engage with all students, while continuing to meet each of their needs, faculty must focus their 
attention on strategies that prove to be effective. When this is not done, students may experience 
increased learning problems (van Merriënboer, Clark, & de Croock, 2002).  Hafenstein and Talapatra 
(2016) suggest that instruction should be based on state standards, the school’s curriculum, effective 
strategies, resources, and data to meet the needs of all students (Hafenstein & Talapatra, 2016). In 
combination with this, opportunities to engage with students often stem from providing authentic and 
real-world problem-solving tasks (Frick, Chadha, Watson, & Zlatkovska, 2010).  
 
At the University of Denver, Morgridge College of Education, faculty members take time to plan and 
deliver their instruction and curriculum. Faculty also collaborate with each other to ensure their 
instruction is meeting the needs of both the institution and program’s goals. Activities and tasks 
completed in prepping these courses include the following:  

• Annotated photographs of class activities 
• Handouts or sample work 
• Peer observations 
• Video/audio samples of instructional units 
• Data driven curriculum revisions work 

o Sample lesson or unit plan 
o Course syllabus 
o Annotated learning objectives 

 
Faculty instruction at Morgridge is often driven by two factors, or a combination. Morgridge courses, 
for example, may be driven by the Colorado Department of Education Standards. For example, a 
standard that may drive the Curriculum and Instruction, Specialization in Gifted Education program 
includes the following:  

9.05(2) Learning environment and structures: An educator with a 
gifted education core endorsement creates safe, inclusive, and 
culturally responsive learning environments so that individuals with 
gifts and talents become effective learners and develop social and 
emotional well-being.  

 
Other Morgridge courses may driven by faculty members’ interest, like Dr. Paul Michalec’s 
Spirituality in Education foundations course. When combined, a course may be driven by standards 
while simultaneously offering an interactive atmosphere for students. In these cases, though the 
standards remain at the focus, the students develop their own curriculum.  
 
An example of a course that is student- and standards-driven includes a course in the department of 
Curriculum and Instruction with a Gifted Education Specialization. This Special Topics course in 
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gifted education focuses on program development, leadership, and communication. Students are 
expected to participate in discussions, activities, written work, and presentations to demonstrate and 
utilize knowledge and skills. Upon completion of this course, students should be able to meet the 
Colorado endorsement standards in gifted education. For an example of this course’s assignments, all 
with an emphasis of creating a student-driven and interactive curriculum, please see the attached list.  
 
Discussion Questions 

• How is your program similar or different to these structures?  
• What lessons have you learned in your setting related to the topic?   
• What challenges related to this topic?  
• What could you implement in your setting that would improve students' experience? 
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Assignment Descriptions: 
 
Participation and Activities:   Students are expected to participate actively in all assignments and 
activities related to the course.  This includes reading, discussion boards, formal assignments and 
participation in all related activities.   
 
Rationale for Gifted Education:  Write a two-page rationale for gifted education.  Be compelling in 
your argument and support your perspective with citations from the literature, not limited to that 
assigned for this course.    
 
Change Theory:  Leadership within any given field often includes the concept of effective change.  
Choose three different Change Theory models and summarize each to include relevant aspects, 
strengths, weaknesses and potential applicability.  Authors and/or models to consider include Peter 
Senge, Michael Fullan, John Kotter, Heifetz, Grashow, Linsky, Militello and Rallis, and others.  
Others may be selected as approved by the instructor.    Select one model to utilize as your 
framework for this course activity and defend your choice.   
 
Policy Comparisons:  While gifted programming can exist in a variety of forms, state level policies 
can influence the extent of services.  Create an annotated chart in which you compare and contrast 
services as mandated by law in Colorado and two other US states of your choice.  Then, propose a 
theoretical model of mandated services and define consequences for not adhering to identified 
expectations.   
 
Teacher Evaluation/Staff Development:  Effective teachers can be the direct impact on students and 
the quality of service received.  Based on your own background and experience, please choose the 
assignment option in which you have the least experience.  Prepare either a teacher evaluation model 
or a staff development series to address an identified concern in your building or district.  Include 
citations from the literature in your model.  Test your teacher evaluation model with a colleague or 
utilizing a pre-recorded video.  Submit staff development evaluations from delivery of content for 
that selection.   
 
Parent Education:  Parents can be effective partners in the education of gifted students.  Prepare a 
plan for parent education in your school or district.  Identify what challenge you are addressing 
through this education.  Include content for presentation, references for content and evaluation 
methods to determine effectiveness.  Submit evaluation data from delivery of education session as 
applicable.    
OR 
Advocacy:  Leaders in gifted education frequently have an opportunity to advocacy for gifted young 
people.  Conduct an interview with a building or district level administrator to learn his or her 
opinions regarding gifted education.  Based on that interview, develop a three to five step action plan 
articulating needs of gifted students and processes required to support student achievement and 
outcomes.  Post interview transcript and action plan.   
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Program Evaluation:  Program effectiveness is critical to effective gifted education.  Utilizing 
information from the literature and data collected during the quarter, prepare and submit a written 
report of program evaluation information.  Include the model for basis of the evaluation, formative 
data, summative data and recommendations for change.  


