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OUTCOMES

At the conclusion of this session, participants will:

1. Understand how educator knowledge of personality theory can be used to 
improve teaching methods

2. Have knowledge of how to apply personality theory for purposes of 
improving teacher-student communication 

3. Understand implications personality theory holds for intentional grouping of 
students to optimize productivity



USE OF PERSONALITY,  LEARNING, & INTELLIGENCE 
THEORIES IN HIGHER EDUCATION

¡ Advance understanding of student populations 

¡ Gurpinar et al., 2010; Narli et al., 2011

¡ Pedagogical tool 

¡ Amerson, 2006; Barrington, 2004; Kutz, 2012; Mazerolle & Yeargin, 2010

¡ Heterogeneous grouping of student by personality type is favorable over homogeneous 
grouping towards group effectiveness (under specified conditions)
¡ Alfonseca et al., 2006; Bowers et al., 2000; Bradley & Hebert, 1997; Kyprianitodou et al., 2012; Pascale, 2015



BEST PRACTICES FOR TEACHING

Research

StudentEducator

Modified from: 
Evidence Based Practice model for medical practice



TRUE COLORSâ
PERSONALITY  THEORY

Attributes Needs Stressors

Blue Relationship-oriented, mediator, optimistic, 
cooperative, sensitive, authentic

Relationships, compassion, 
harmony, authenticity 

Conflict, negative criticism, 
isolation

Gold Natural planner, punctual, predictable, loyal, 
responsible, organized, values rules

Dependability, 
responsibility, structure, 
security

Disorganization, 
irresponsibility, lack of 
control

Green Innovative, independent, solution-oriented, 
intellectual, perfectionist, logical

Logic, intellect, 
competence, knowledge 

Lack of independence, 
incompetence, inaccuracies

Orange Risk-taker, hands-on, active, innovative, 
competitive, impulsive

Variety, freedom, 
skillfulness, flexibility

Deadlines, structure, 
redundancy

(True Colorsâ International, 2013)



1. ENHANCE  TEACHING  METHODS

¡ Assignment variations
¡ Does it require interaction with others? 

¡ Are specific details and guidelines provided?

¡ How much flexibility does the student have?  Is creativity encouraged?

¡ Teaching styles & engagement opportunities
¡ Which students are comfortable engaging?

¡ Which students feel challenged to engage?  

¡ Which students are set up to succeed with ease, vs challenged to succeed?

Recommendation:  provide 

intentional assignment choice 

Recommendation:  Use an 

intentional variety of methods 

each class session



ASSIGNMENT VARIATION EXAMPLE:

¡ Course: Sport & Exercise Psychology:

¡ Assignment: Respond to 2 of the following 4 options:

¡ Select a motivational quote, and analyze it based on the following criteria: ____

¡ Read the following scenario. Identify and describe three psychological skills the 
subject would benefit from, and how you (as a sport / exercise psychologist) would coach 
the subject on those skills.

¡ Interview someone who has experienced a sport season or career-ending injury, about their 
experience. Include the following elements: ____

¡ Propose your own topic and assignment. You proposal is due for approval by 
___. Your assignment proposal must meet the following objectives: ____. Choose from 
the following topics: _____



2. TEACHER-STUDENT COMMUNICATION

What are the needs & values of the student(s)?

What has to happen for the student to feel their concerns were heard and needs 
were met? 

How might your own personality attributes contribute to how you are 
perceived?

How might these things differ when a student is dominant blue, gold, green, or 
orange?



“NEEDS” OF STUDENTS WHEN INTERACTING 
WITH INSTRUCTOR

Blue Know their concerns and questions are important to 
you (the instructor)

Gold Details, structure, explicit feedback regarding progress

Green Understand rationale / purpose

Orange Freedom, flexibility, ability to modify and be 
creative(may benefit from system of accountability for structure / 
deadlines)



3. INTENTIONAL STUDENT GROUPING

¡ Homogeneous vs. Heterogeneous
¡ Homo: Blue or Gold

¡ Hetero: most effective (under specific circumstances)

¡ Value of intentionally structured conversation
¡ Strengths, challenges, needs, expectations, compromises

¡ Group leaders



CONTACT & RESOURCE

¡Aimee.pascale@northernvermont.edu

¡Truecolorsintl.com
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