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Session Outcomes
Participants will be able to…

• Determine overlap/interdependence of components of effective teaching

• Identify strengths and growth areas in your teaching

• Use a teaching effectiveness framework to set a teaching goal

• Share teaching effectiveness tools with colleagues/GTAs at your institution
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About 706,000,000 results (0.56 seconds)

How to become a better teacher



Self-Reflection

Which domain do you 

feel is a strength for 

you? 

Which two domains 

excite or intrigue you? 



Framework for Developing Teaching Effectiveness – page 2

https://thriveglobal.com/stories/the-art-of-self-reflection/



Framework for Developing Teaching Effectiveness – page 2

As a group, review the 
framework. Then go to 
https://tinyurl.com/CSU-TEF
and record 
● 3 “notices”
● 3 “wonders” 
● Be prepared to share with 

the larger group.

https://tinyurl.com/CSU-TEF




Framework for Developing Teaching Effectiveness – page 2

On your own, 
1. Read the 

descriptions of 
the two domains 
that excited or 
intrigued you

2. Narrow your 
choice to one 
domain to set a 
teaching goal



Goal-Setting Form

(c) 2019 Colorado State University 2019 CC BY-NC-ND 4.0

Review the 
sample goals.



SMART Goal: Integrate at 

least three opportunities for 

students to interact with 

each other every class so 

that they feel more 

comfortable participating on 

a regular basis. 

Goal: Improve classroom 

climate so that students feel 

safe enough to share ideas 

even if they make a mistake.

Realistic, Relevant,  
Rigorous…



Developing and Evaluating Teaching Effectiveness

IDENTIFY & ALIGN 

Choose one growth area and align 

it with a domain on the Teaching 

Effectiveness Framework

ENGAGE

Participate in 

professional 

learning 

aligned with 

the Teaching 

Effectiveness 

Framework

● Teaching Practices 

Inventory

● COPUS

● Peer Feedback

● Teaching Squares

● Self-Reflection

● Teaching 

Effectiveness 

Framework

● Annual Review

● Course Evaluations

REFLECT & 

ASSESS

Use evidence to 

gauge teaching 

strengths and growth 

areas

● Set a SMART goal: Specific, Measurable, 

Achievable, Relevant, and Time-bound 

● Determine how you will measure achievement of the 

goal

REFINE
Write/revise a goal

● Collaborate with 

colleagues

● Join a Community of 

Practice

● Attend PD aligned with 

Teaching Effectiveness 

Framework/goal

● Peer Observations

● Literature research/ 

Self-Reflection

● Provost Academy

● Teaching Squares
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TILT 2019 Summer Con at CSU 

Classroom 
Climate

Instructional Strategies for Student Engagement - Chris Retsema 

The Secret Sauce to Sense of Belonging and Student Success 
- Terrell Strayhorn

Developing Your Teaching Effectiveness: 
A Goal-Setting Workshop - Us :)

Classroom 
Climate

The Evidence Behind Evidence-based Teaching - Sarah Eddy



Teaching Effectiveness Framework

Teaching 

@ CSU

image: http://www.clker.com/clipart-stage-light.html
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Growth Model for 

Annual Review 

Fostering a 

Teaching 

Culture 

Collaboration
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Thank you!

Tonya Buchan - tonya.buchan@colostate.edu

Jennifer Todd - jennifer.todd@colostate.edu


